Outline of the Book of Hebrews
Overview:
I. Jesus Is Better Than the OT Prophets (1:1-4)
II. Jesus Is Better Than the Angels (1:5-2:18)
III. Jesus Is Better Than Moses (3:1-4:13)
IV. Jesus’ Priesthood Is Better Than the Levitical Priesthood (4:14-10:18)
V. Concluding Exhortations and Warnings (10:19-12:29)
VI. Epilogue: Final Exhortations (13:1-25)

Detailed Outline:
I. Jesus Is Better Than the OT Prophets (1:1-4)
II. Jesus Is Better Than the Angels (1:5-2:18)
A. The Son’s Nature and Reign Show He Is Greater Than the Angels (1:5-14)
B. Warning: Don’t Drift Away (2:1-4)
C. Jesus, who is Superior to the Angels, Was, for a Little While, Made Lower Than the Angels in Order to Bring Many Sons to Glory (2:5-18)
1. The Big Picture (2:5-9)
2. The Details of Jesus Solidarity with Human Beings (2:10-18)
III. Jesus Is Better Than Moses (3:1-4:13)
A. The Faithful Son is Greater than the Servant Moses (3:1-6)
B. The Argument from Psalm 95 (3:7-4:13)
3. The Text of Psalm 95 (3:7b-11)
4. The Immediate Exhortation Psalm 95 Offers (3:12–15)
5. The Painful Example the OT Text Provides (3:16–19)
6. The Prospect the Psalm Holds Out. (4:1-13)


IV. Jesus’ Priesthood Is Better Than the Levitical Priesthood (4:14-10:18)
A. Jesus Was Appointed by God to Be Our Compassionate but Sinless High Priest (4:14–5:10)
B. Jesus Is Better – Don’t Apostatize (5:11-6:20)
1. Warning (5:11-6:8)
The Present Problem with His Readers (5:11–6:3) 
The Danger of Falling Away from the Christian Faith (6:4–8)
2. Assurance (6:9-6:20)
0. The Author’s Confidence in and Desire for His Readers (6:9–12) 
0. God’s Promise Is Our Basis for Hope (6:13–20)
C. Jesus Is a Priest After the Order of Melchizedek (7:1-28)
1. Melchizedek Is Superior to Levi (7:1-10)
2. The Obsolescence of the Levitical Priesthood and Mosaic Law (7:11-16)
3. The Stunning Announcement of Psalm 110 and It’s Implications (7:17–22)
4. Reflecting on the Implications of the Previous Sections (7:23-28)
D. Jesus Is the Mediator of a New Covenant That Is Far Superior to the Old Covenant (8:1-13)
1. Jesus’ Heavenly Priesthood Shows He Is Mediator of a Better Covenant (8:1-6)
2. The Prophesy of a New Covenant (in Jer 31:31-34) Shows the Weakness of the Old Covenant (8:7-13)
E. Jesus’ Sacrifice Is Better Than the Temple Sacrifices (9:1-10:18)
1. Ministry Under the Old Covenant. (9:1-10)
2. Ministry Under the New Covenant (9:11-14)
3. Further Reflections on the New Covenant (9:15-10:18)
a) The Need for the Death of the Covenant Ratifier (9:15–22)
b) The Need for the Ultimate to Replace the Type (9:23–28)
c) The Repetition of the OT Sacrifices Shows Their Inadequacy (10:1-4)
d) Jesus’ Once-for-All Sacrifice Cancelled the Old System (10:5-10)
e) Jesus’ Completed Sacrifice (10:11-14)
f) In the New Covenant We Experience Final Forgiveness (10:15-18)


VI. Concluding Exhortations and Warnings (10:19-12:29)
A. Exhortation to Draw Near, Hold Fast, and Encourage One Another (10:19-25)
B. Warning: No Hope of Forgiveness for Those Who Turn from Christ (10:26-31)
C. A Call to Persevere (10:32-12:17)
1. Don’t Abandon Confidence but Persevere in Faith (10:32–39)
2. The “Hall of Faith” – Description and Examples of Persevering Faith (11:1-12:3)
a) Prologue: The Nature of Faith (11:1-3)
b) The Faith of Those Prior to the Flood (11:4-7)
c) The Faith of Abraham and His Heirs (11:8-22)
d) The Faith of Moses and Those Entering the Land (11:23-31)
e) A Closing Catalog of Faith (11:32-40)
f) Run the Race Looking to Jesus as the Supreme Example of Faith (12:1-3)
3. Endure Discipline as Sons (12:4-11)
4. Persevere in the Pursuit of Holiness (12:12-17)
D. You Have Come to Mount Zion Instead of Mount Sinai (12:18-24)
E. Final Warning: Don’t Reject God’s Word! (12:25-29)
VII. Epilogue: Final Exhortations (13:1-25)
A. Practical Expressions of Love in the Church (13:1-6)
B. Remember Your Leaders and Suffer with Jesus “Outside the Camp” (13:7-16)
C. Final Words (13:17-25)
1. Obey Your Leaders (13:17)
2. Author’s Request for Prayer (13:18-19)
3. Author’s Prayer for His Readers (13:20-21)
4. Personal Notes (13:22-25)
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